
INTRODUCING

RESILIENT LOS ANGELES



“Resilience is a value that guides everything we 

do in Los Angeles, because we know that the 

decisions we make today will shape the future 

our children and grandchildren will inherit. The 

Resilient Los Angeles plan will help us 

strengthen our infrastructure, protect our 

economy, make our institutions more inclusive, 

and create safer neighborhoods.” 

— Mayor Eric Garcetti



Resilient Los 

Angeles

▶Leadership and Engagement 

▶Disaster Preparedness and Recovery

▶Economic Security

▶Climate Adaptation

▶Infrastructure Modernization 

Prioritizing our most vulnerable people, 

places and systems.



Why Resilience?
Resilience is the 

capacity to 
survive, adapt, 

and thrive in the 
face of chronic 
stresses and 

acute shocks, and 
even transform 
when conditions 

require it.

Los Angeles Florida

Mexico City Puerto Rico Texas Las Vegas

North Bay



▶ Funding to hire a Chief Resilience Officer and Deputy

to lead Los Angeles’ resilience-building efforts,

▶ Assistance with the development of a comprehensive 

resilience strategy,

▶ Access to a global platform of resilience tools and 

services to design and implement the strategy,

▶ Inclusion in the 100RC network of cities also engaged in 

resilience-building efforts to share knowledge and best 

practices.

100 Resilient Cities



100 Resilient Cities



Building on Existing Efforts



▶ Released December 8, 2014. 

▶ Collaboration with Science Advisor and USGS 

Seismologist, Dr. Lucy Jones.

▶ 17 Recommendations

Buildings

Water

Telecom

▶ Mandatory Soft Story And 

Concrete Retrofits

▶ Strengthen Systems for Fire 

Following Earthquake

▶ Seismic Resilient Pipe Network

▶ Fortify Aqueducts 

▶ Maintain Internet Access After 

Earthquakes

▶ Advancement of Earthquake Early 

Warning

Resilience By Design



▶ Released April 8, 2015. 

▶ Roadmap to achieve short-term results while 

setting the path to transform LA in decades to 

come.

▶ Targets in 14 categories that will advance 

LA’s environment, economy and equity.

Heat Islands

Water Storage

Preparedness

▶ Add additional street trees and 

cool roofs, prioritizing 

neighborhoods with the most 

severe heat island effect

▶ Encourage residential water 

storage (e.g., rain barrels and 

small cisterns)

▶ Implement enhanced “Reverse 

911” system to incorporate 

mobile phones and alerts

Sustainable City pLAn



Shocks and 

Stresses
Disaster Preparedness and 

Recovery

Economic Security

Climate Adaptation

Infrastructure 

Modernization



CHAPTER 1:

Safe and Thriving Angelenos

CHAPTER 2:

Strong and Connected 

Neighborhoods

CHAPTER 3:

Prepared and 

Responsive City

CHAPTER 4:

Pioneering and Collaborative 

Partner



Safe and Thriving Angelenos
Goal 1: Educate and 

engage Angelenos around 

risk reduction and 

preparedness so they can 

be self-sufficient for at 

least seven to 14 days 

after a major shock. 

Goal 2: Develop 

additional pathways to 

employment and the 

delivery of financial 

literacy tools to support 

our most vulnerable 

Angelenos.

Goal 3: Cultivate 

leadership, stewardship, 

and equity with young 

Angelenos.



Safe and Thriving Angelenos

Goal 1: Educate and 

engage Angelenos around 

risk reduction and 

preparedness so they can 

be self-sufficient for at 

least seven to 14 days 

after a major shock. 

Goal 2: Develop 

additional pathways to 

employment and the 

delivery of financial 

literacy tools to support 

our most vulnerable 

Angelenos.

Goal 3: Cultivate 

leadership, stewardship, 

and equity with young 

Angelenos.

Action 5: Grow partnerships between the public, 

private, and nonprofit sectors to provide critical 

services to vulnerable Angelenos in times of crisis.

Action 6: Increase access to emergency 

preparedness and mitigation resources for 

businesses.

Action 7: Provide Angelenos access to additional 

trauma resources.

Action 9: Expand access to financial literacy and 

security resources for all Angelenos. 

Action 11: Collaborate with anchor institutions to 

target investments.

Action 16: Strengthen opportunities for young 

Angelenos to connect with civic leadership 

programs.

Action 19: Work with young Angelenos to reduce 

crime and violence, especially where teens and 

youth are victims.

Action 20: Develop the next generation of stewards 

of Los Angeles to be leaders in climate at disaster 

resilience.



Strong and Connected 

Neighborhoods
Goal 4: Build social 

cohesion and increase 

preparedness through 

community collaboration. 

Goal 5: Increase 

programs and 

partnerships that foster 

welcoming 

neighborhoods.

Goal 6: Prepare and 

protect those most 

vulnerable to increasing 

extreme heat. 

Goal 7: Reduce health 

and wellness disparities 

across neighborhoods. 



Strong and Connected 

Neighborhoods
Goal 4: Build social 

cohesion and increase 

preparedness through 

community collaboration. 

Goal 5: Increase 

programs and 

partnerships that foster 

welcoming 

neighborhoods.

Goal 6: Prepare and 

protect those most 

vulnerable to increasing 

extreme heat. 

Goal 7: Reduce health 

and wellness disparities 

across neighborhoods. 

Action 22: Connect community organizations with 

experts and resources to guide and efficiently 

support the development of neighborhood resilience 

hubs.

Action 26: Launch the “neighborly” microgrants

program to build social connections between 

neighbors.

Action 27: Promote diversity in community 

leadership by pursuing policies and programs that 

develop more leaders reflecting the communities 

they represent.

Action 30: Increase participation from and plan with 

new Angelenos to encourage welcoming 

neighborhoods. 

Action 31: Expand an inclusive network of services 

that strengthen individuals, families, and 

communities to combat all forms of violent 

extremism. 

Action 36: Increase the health and wellness of 

Angelenos through 2028 Olympic and Paralympic 

partnerships. 



Prepared and Responsive City
Goal 8: Integrate 

resilience principles into 

government to prioritize 

our most vulnerable 

people, places, and 

systems. 

Goal 9: Equip government 

with technology and data 

to increase situational 

awareness and expedite 

post-disaster recovery.

Goal 10: Provide safe and 

affordable housing for all 

Angelenos.

Goal 11: Restore, rebuild, 

and modernize Los 

angeles’ infrastructure. 



Prepared and Responsive City
Goal 8: Integrate 

resilience principles into 

government to prioritize 

our most vulnerable 

people, places, and 

systems. 

Goal 9: Equip government 

with technology and data 

to increase situational 

awareness and expedite 

post-disaster recovery.

Goal 10: Provide safe and 

affordable housing for all 

Angelenos.

Goal 11: Restore, rebuild, 

and modernize Los 

angeles’ infrastructure. 

Action 43: Make resilience-building a permanent 

part of the City of Los Angeles’ systems and 

services.

Action 48: Develop new citywide equity indicators to 

inform and measure inclusive investments and 

policy-making. 

Action 49: Support systems and services that are 

linguistically inclusive and culturally competent.

Action 51: Facilitate partnerships with Los Angeles 

businesses through the L.A. Cyberlab, our 

cybersecurity platform.

Action 53: Implement citywide data integration 

systems to support first responders and city 

departments in identifying the most urgent and 

highest need situations. 



Pioneering and Collaborative 

Partner
Goal 12: Use climate 

science to develop 

adaptation strategies 

consistent with the Paris 

Climate Agreement. 

Goal 13: Foster a healthy 

and connected Los 

Angeles River system. 

Goal 14: Strengthen 

regional systems and 

fortify critical 

infrastructure. 

Goal 15: Grow public, 

private, and philanthropic 

partnerships that will 

increase resources 

dedicated to building 

resilience. 



Pioneering and Collaborative 

Partner
Goal 12: Use climate 

science to develop 

adaptation strategies 

consistent with the Paris 

Climate Agreement. 

Goal 13: Foster a healthy 

and connected Los 

Angeles River system. 

Goal 14: Strengthen 

regional systems and 

fortify critical 

infrastructure. 

Goal 15: Grow public, 

private, and philanthropic 

partnerships that will 

increase resources 

dedicated to building 

resilience. 

Action 85: Fortify critical lifeline infrastructure and 

supply chains through continued assessments, 

coordination, and investment.

Action 88: Fortify public health and healthcare 

critical infrastructure and leverage partnerships with 

public health organizations to improve community 

health and wellness.

Action 93: Advance counter-terrorism efforts in the 

Southern California region. 

Action 94: Expand education and capacity-building 

to promote pluralistic values and social inclusion.

Action 96: Collaborate with cities to build resilience 

around the globe. 



SAFE AND THRIVING ANGELENOS: 20

STRONG AND CONNECTED NEIGHBORHOODS: 22

PREPARED AND RESPONSIVE CITY: 30

PIONEERING AND COLLABORATIVE PARTNER: 24

LEADERSHIP & ENGAGEMENT: 25

DISASTER PREPAREDNESS & RECOVERY: 22

ECONOMIC SECURITY: 18

CLIMATE ADAPTATION: 13

INFRASTRUCTURE MODERNIZATION: 18

96 Actions 



For more information: 

lamayor.org/resilience


